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IT Operation Challenges

• Rapidly Increasing Customer Expectations - 24/7 Availability

• Regulatory Compliance and Security Concerns  

• Business and Process Alignment

• Leveraging Technology advances and Pressure to Move Faster

• Ability to Demonstrate Business Value for Technology Investments

• Pressure on Costs reduction 
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NPO’s Worries / What NPO’s 
worried about / Top NPO’s woes  

• Availability of Talent Pool impedes growth and Expansion

• Cost Pressures to embrace New Technologies  

• Industry’s Best Practices takes longer to adapt 

• Expediting Delivery Agility is a challenge

• Connecting to NGOs globally 

• In the absence of a Digital Platform, connecting with 
beneficiaries is a challenge
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IT Infrastructure Today: Complexity
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Focus Areas 
 Assessing the Impact of Funds 

Deployment
 Transparency with Donor 

community
 Prioritizing Goals 
 Digital Platform
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On-Demand Provisioning
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Assets-Loaded to Asset Lite – IT Infra in a Box

Ownership Was the 
Only Option

Big Data Centres & 
Assets Loaded 
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FourD’s Proprietary Transformation Model

Assess 

Discover Design Implement Transform



The Infrastructure Maturity Model 
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Solutions to meet your objective 
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Customer Value Proposition 

 24 X 7 Availability (99.99% Uptime)

 Competitive Advantage 

 Right Level of Risk -

 Right Level of Quality – SLM

 Flexible Delivery Model 

 Talent Pool with

 On Demand provisioning  



Fourth Dimension Technologies Value Proposition 

• Deliver technology solutions aligned to business 
problems 

• 30+ years of experience with credible track record 

• Single point of support for infrastructure –
Infrastructure in a Box  

• Expertise across clouds – private, public, hosted and 
hybrid 



Download 
Webinar presentation

Summary

Free 1 Day
One-on-one

session

Complementary
IT Infra Assessment

One week



Thank You 


